
Project Management 

Context and 

Framework

Let me understand the context,

then I can handle it



Learning Points

• Let’s decide our model project as a team

• What is a project, project management?

• What is a program?

• Phases, knowledge areas and processes 

in a project

• Managing project politics

• Be open and honest

• Trust, Delegate and Communicate

• Define goals and deliverables

• Protecting your team

• Promise low and deliver high

• Iterate! Increment! Evolve

• Test Early, Test often

• Break all above rules, when required!


