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MANAGEMENT

SCHOLARS
ACADEMY

Motivation through mentoring

Boss, If YOU tell me, | will do it



Learning Points

Assess your mentoring Aptitude (Quiz)
Why should | be a mentor?

- Motivational theories, Will they work for us?
What do people want from their job?

- Rewards and recognition — The right way
The one minute manager

Will change motivate or demotivate?
Kotter’s 8-step change model

Motivating the subtle Indian mind



A manager should be

Mentor for his | her team

Entrepreneur for the shareholder

Manager -
The star

Sponsor for social work Integrator for the senior management



Types of people

~ Happy

Not Happy - - ’

Not Competent Competent




Level 5 Hierarchy

Level

Description

Characteristic

Highly Capable Individual

Makes productive contributions
through talent, knowledge, skills and
good work habits

Contributing Team Member

Contributes to the achievement of
group objectives; works effectively
with others in a group setting

Competent Manager

Organizes people and resources
toward the effective and efficient
pursuit of predetermined objectives

Effective Leader

Catalyzes commitment to and vigorous
pursuit of a clear and compelling
vision; stimulates the group to high
performance standards

Executive

Builds enduring greatness through
a paradoxical combination of




