MANAGEMENT
SCHOLARS

ACADEMY

Effective
Team Building

Talent wins games, but teamwork wins championships



Learning Points

Recognize your management style
ldentify and select the team
Team formation — Four stages

The Level 5 leader

Team charter ﬂ jl
— Team objective

— Team composition )

— Roles and responsib
— Resources required
— Performance feedback

Team celebration

v




Recognize Your Management Style

Let’s begin with your Personal SWOT Analysis




